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gfferse - 12
Suﬁject :- Instructions for execution of various
Civil works in Forest Department.
No.D-24/FE/PB-4/ 4 76 [2014-15
Nagpur- 440001, Dated 04 /e9/2014.

Reference :- CIRCULAR NO.D—241’3/FEK43,’l498f92-b3,Dﬂlc":d 11 February, 1993,

CIRCULAR
Various Civil works are undertaken under various schemes and
programmes whic:lh include constructions of all types of buildings, roads,other
structures and periodical maintenance and repair wofks to keep these assets in goeod
" condition. With a view to streamline procedure for execution of civil works, the
mstxuctic;ﬁs given in circular under reference have been modified and following

instructions are issued for strict compliance.

(1) New works and Maintenance :

No new construction works should be undertaken unless their plans and
estimates are technicaly sanctioned and admmistra;tively approved by respective
competent ‘authority. The plans and estimates for maintenance of buildings, roads and
other structures should be prepared by R.F.O./Junior Engiﬁecr}Sectional Engineer
and those should be checked by concerned competent authority i.e.Dy Forest

, Engineer, Forest Engineer, Deputy Conservator of Forests, Conservator of Forests,
Chief Conservator of Forests and got technically sanctioncd and administratively
approved by the Competent authority and only then such works should be taken up
according to availability of funds during the yéar.

13

(2) The execution of works

The works costing upto Rs. 62,500/~ be carried out on Rate list and those
costing upto Rs. 2 Lakh be carried out on A-1 form by inviting tenders by giving wide
publicity in daily newspaper and on Forest department’s web site. Works costing over
Rs. 2 Lakh be carried out invariably by inv’ilihg p:ublic tenders in B-1 form by giving
wide pubiiéity in newspaper and on Forest department’s web site. Departmental
execution of anywork without agreement should be discontinued. For the works
costing above 2 Lakh, copy of Notice inﬁling tenders should be given to publicity
officer of the Forest Department at Nagpur & Pune.

(3) The Rate list for petty works upto Amount Rs. 62500/- ¢

The Rate list for works upto Rs.62,500/- to be prepared by R.F.O. in

triplicate giving details of work and the same to be approved by the Dy. Conservator of

-1-
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| Wh;lc approving the Rate hst thf: Dy Conservator of Foresis Conscrvator of Forcsts

Ch1ct Conservator.of Porests should_vcnfy the rates and ‘quantities as per sancuoncd

plans and estimates. After :e_cew:mgvnﬁo-fcopxc:s ..:__from the Division, the R.F.O. should
handover one copy of Rate list to the pleceworkerforsmnmg the work. Not more than
three works be entrusted to the same Piece 'Worké't and the. aggregate cost of these works
shpuid not exceed Rs, 1.87 Lakh Entire responsﬂ:nhty of gettmg the work done as per
de:smd quality andr workmanship within time limit wﬂl Ixc on R E.O. only (Refer sma=
Profa srwites-wiredt-1097/57.. 140/ garedt-2,Reries 27/03/1998)

\//4} The piece works costing upto Rs. 2 Lakh. :

. The minor works costing upto Rs. 2 Lakh to be carried out on form A-1
(Percentage rate) inviting tender by giving wide publicity in newspaper & Forest

department’s web site, The scrutiny comittee will recommend: eligible received tenders

after considering all comparative parameters. It should be compared to existing currc...~

schedule of rates(C.S.R.) also. Based on recommendations of scrutiny comittee, competent

authority(Dy.C.F/FE/CF/CCF/APCCF/PCCF) will approve the tender.

L S

(5) The B-1 contract for works above Rs. 2 Lakh :

While executing the works costing more than Rs. 2 Lakh, Public tenders
should be invited in B-1 form by giving wide publicity in newspapers and on Forest
department’s web site. For works costing above Rs. 10 Lakh, e-tendering process should

be invariably followed.

The tender should be invited in two envelope system. The first envelop will cor ~*

technical bid.Thosic who qualify technically, only their second envelop i.e.financial bid
envelop will be ollpcned. the scrutiny comittee will recommend eligible received terider
after considering all comparative parameters. It should be compared to exsting current
schedule of rates(C.S.R.) also. Based on recommendations of scrutiny comittee, competent
-authority(Dy.C.F/FE/CF/CCF/APCCF/PCCF) will approve the tender.

(6) Allotment of works to unem ployed Engineers and labour co-operative societies,

While executing civil works, provisions of G.R. &T.at.RnT s Brofa RIS
07/06/9.35.94/zm.2,f=ts  16/11/2006 and its subsequent modyfications. regarding

preferancial allotment of works to unemoloved aualified Engineers and I.ahour

b .'
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portion-of estimate and'is to be obtained fromrcontractor at the time of agreement only,
then the work order be issued to the Contractor. The balance 2% Security Deposit to be
récovered from Running bills of works.

(8) Recording Measurements & Checking

As per the progress of works, the Range Forest officer should take the
measurements of works and record the same in prinied Measurement Book only (Form
No 45) on spot with entry at the end as “measured and recorded by me on spot.” Every

such set of measurements be checked at list 10% by the Assistant conservater of Forests

by actual verification of work on spot and he should take entry on M.B. as “checked and
found correct” with dated signature. Th.e incharge of tl_lc division, Dy. Conservator of
F::lrc'sts shduld also check every such measurements at least 2% by taking entry on M.B.
as “Checked and found. correct” with dated signature, with every slab of Rs. 50,000/- of
Running bill. The works like excavation of foundation, steel in RCC.concrete items,
plinth work should be checked and recorded by RFO -100%. The concered assistant
conservator of Forests must check & record 10% of these kind of works.

(9) Running Account Bills ¢

Generally, Running bills are to be paid to the piece work Contractor every
mornth as per progress of work. After every such set of measurements and checking, the
Rﬁnni_ng bills in standard form should be prepared in Range office and those should be
submitted to Division office for payment along with M.B. & The R.F.O. and A.C.F.
.shc)ulci sign all Running bills and submit to concern higher officer for payment. The
Running bills should be given serial numbers from beginning, which will help in
preparing completion report smoothly.

(10) Recoverles from bill:-

Deduction on account of security deposit, income tax,VAT,as per works contract
. Act, should be made from running bill.

(11) Retaining Security Deposit upto Defect Liability Period :-

As work progresses, all items of work attended by contractor 1o that stage
should be accounted in R.A. Bills. After the completion of works, the final
\measurements should be taken by Assistant Conservator of Forests for all items of work
* and those should be checked to the extent of 5% by Dy.Conservator of forests, with entry
on M.B. Then final bill of the work should be prepared with due accuracy.The defect
fiability period of important works to be considered at final payment is as under
1. New Buildings . --  One year

2. Special Repairs -~ Six months
.
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3. Water proofing treatment ‘- Ten years
4. C.D.Works --  One years
5. New Roads -~ Two years
6. Maintenanceof Roads: . - .. == Sixmonths.

S.D. to the extent of 50% should be paid to the contractor along with final bill,
retaining 50% of S.D. upto Defect liability period. as per prevailing practices in P.W.D.
(12) Records at Site

In controlling the quality of work and workmanship, it is essential to keep
necessary record at site of work as noted below :-
(i) Material Consumption Register indicating the daily consumption of all materials
purthased and directly charged to the work in progress as per prevailing procedure of
P.W.D.
(i) An order book be maintained on each and every work and the inspecting officer should
record his instructions in it,regarding to quality, progress, testing of material etc. whenev-
he visits the work. Such instructions will be binding on the contractor. If the quality of
work is not to the mark, then strict view should be taken in all cases and contractor should
be directed to ccm'y out the work as per instructions.

(13) The payment by cheque /RTGS only :

All payments of major & minor works to piece worker and contractor should be

made through the cheque/RTGS only and no cash payment to any work be made to them

by Range Forest Officer. R.F.O should not make any cash payment of materials required

for the works or labour payment but, those should be made by cheque only by Dy.
Conservator of Forests. No cash payment should be allowed. Only the labour payment 0
the extent upto Rs. 1000/- in each case be made in exceptional circumstances. This applies
to all origional constructional works and maintenance works also.

(14) The Completion Report in M.F.M.Form -15:

Within 3 months from the final completion of work in all res_pcc;ts, a
completion report in M.F.M. Form-15 should be prepared by the A.CF. with the
assistance of R.F.QO. alongwith itemwise comparative statement, indicating estimated
quantities, executed quantities, rates, saving/excess with reasons and list of vouchers
showing overall expenditure incurred on the work. The completion report should be
submitted to the respective Conservator of Forests/Chief Conservator of
forests/Additional Principal Chief Conservator of Forests of concerned circle by the

Divisions with copy to the Accountant General and to this office. If the actual
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expenditure over estimated work is more than 5%, then revised detailed estimate be
prepared and got technically sanctioned from competent authority.

(15) Compliance with the agreement

Provisions regarding time limit, penalty, extra items, extra quantity should
be strictly followed as per terms and conditions of agreement.

(16) The entry into Building Register :

After physical completion, the entry of the building be taken in the bound
building Register (P.W.D.-133) as soon as possible and this register should be kept up-
to-date at Range, Division and Circle level.

(17) Inspection by the Civil Engineering Wing ¢

If necessary, the Civil Engineers of the Department should be requested for
inspecting the works during the progress and furnish the inspection reports. They may
render the technical guidance to the concerned staff at site with regard to progress and
quality of material and workmanship and its record like measurements, R.A. Bills, etc.
The vehicle/jeep may be made available to the Forest En éinccr and Dy. Forest Engineers
/Sectional Engineers from the H.Q.divisions for such inspection as well as for other
items like Sui:/éy and investigtion, data collection for preparation of plans and estimate
etc. They may utilise the same vehicle in the circle i.e. from one division to other
division.

These orders will be applicable even to the works which are in progress.

Encl:- 1) Copy of G.R.Dated-27/03/1998
2) Copy of G.R.dated-25/08/2014

3) MFM Form-15 -
4 T Lty
Additional Princfpal Chief Coriservator of Forests,

(Budget, planning & Development)
70 Maharashtra State, Nagpur
Copy submitted to :- Principal Chief Coiﬁc@gfgp'bf Forests,(Head of Forest Force)/
: (Wildlife)/(Production & Management) Maharashtra State,
Nagpur for information.
Copy submitted to :~ Principal Chief Conservator of Forests (Research,Education
& Training) M.S.Pune.
Copy to :- Additional Principal Chief Conservator of Forests (all.)
Copy to :- Chief Conservator of Forests, (All)
Copy to:- Conservator of Forests, (All))
Copy to:- Deputy Forest, Engineers (All)



